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The purpose of this report is to capture insights gained on a project. This report should be used and filled out throughout the project. Feedback from all stakeholder groups should be solicited at the end of the project for inclusion in the Lessons Learned.
	Project Name
	

	Project ID
	

	Project Sponsor
	[Title], [Department], [Name]

	Project Owner
	[Title], [Department], [Name]

	Project Manager
	[Title], [Department], [Name]

	Project Team
	[Title], [Department], [Name]
[Title], [Department], [Name]
[Title], [Department], [Name]

	Project Start Date
	
	Completion Date
	


Project Outcomes or Deliverables
	


Lessons Learned
	What went well?

	

	

	What could be improved? Insert rows as necessary.

	Problem
	Impact
	Solution / Recommendation

	
	
	

	
	
	

	
	
	

	
	
	

	What should we continue to do on our next projects to be successful?

	


[bookmark: _da7ec1v5ws1o]
Page 2 of 2

image1.png
UNIVERSITY OF

vy TORONTO

MISSISSAUGA





