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operations and planning for the future. High initiation fees require 5Kl CLUB experience has been warmer than past years shortening their
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In recent years climate change has caused some to call the longevity of Climate Resiliency: Two clubs have assessed their climate resiliency
the sport in regions such as southern Ontario into question®.
With invested interests, members of southern Ontario private ski clubs

into the future finding they can maintain operations the next few
. _ 5 decades, snowmaking is crucial to climate resiliency
may be looking to better understand what is at stake. However, much GEORG'AN pEAKS . Snowmaking Reliance: All clubs are 100% reliant on snowmaking

of the CurrenzI reslccearch a;ound Skl.tOU”an focuses <|3” 5:](.' dareas WT\'Ch SKl CLUB S K I C L U B Future Investments: The main priority investment for ski clubs was
are structured as for-profit operations. Consequently, this researc snowmaking automation, other future investments included

project looks to close the gap in ski-tourism research by focusing on renovation & new builds of club buildings, new chairlifts & new

private ski clubs. vehicles/machinery

* Diversification: All clubs mentioned expanding the offering of other
activities to engage member’s with a “do everything” attitude,
some indicated expansion beyond the winter season to include
spring, fall and even summer activities

MANSFIELD SKI CLUR * Environmental Management: All clubs engage in active forest

MULMUR ONTARIO DEVIL'S GLEMN management, most have developed some form of storm/meltwater
management to help prevent erosion

 Waste Management: All clubs have garbage and recycling, only two

Background & Introduction Findings

Private ski clubs are a unique structure of ski resort operating in

Research Objectives

This research project looks to close the gap in ski-tourism research by
focusing on private ski clubs. The aim of this study is to better
understand how southern Ontario private ski clubs are approaching
the topics of sustainability and climate change.

The research questions used to guide this study are as follows:

1. What are the approaches taken by southern Ontario private ski Discussion & Key Ta keaways mentioned active compost programs
clubs to address sustainability and climate change?  Geographical & Structural Differences: Private ski clubs do not
2. How do various stakeholders and operating structures shape these * Private clubs are more sheltered to financially-related climate operate as for-profit entities
approaches? change losses than for profit operations * Ski Season Length: A typical ski season for private clubs is between
e Member - Management Relationships allow for sustainability Z)z anoL.86 iays . s Private clubs collect th . o
Methgdglggy related initiatives to be undertaken without the costly certification perating Requiremen S'_ rivate ¢ u. > cotiect the capita reqw.re
orocess to operate for a season prior to opening as members pay dues in
Representatives of 8 out of 10 southern Ontario’s private ski clubs * Efficiency is key, it helps save time, money, and the environment by advance . . .
P P  Demand: As climate change impacts the ski season, clubs should

s : : : : e using less ener
participated in semi-structured interviews. Representatives included 5 g\; . _ o . work to channel more member interest to ski in April to make up for
e All clubs are 100% reliant on snowmaking and it is a crucial future

general managers, an operati?ns member, and a board member. nvestment for future viability later December starts
Due to COVID-19 these interviews were conducted through Zoom « Stakeholder Influences: A few key stakeholders influencing

video conferencing software and recorded at participants consent. The ’ S.nO\.N.makmg automation will .help.to improve efficiency and sustainability at the clubs are the members, staff, management, the
recordings were then transcribed. significantly reduce snowmaking time : ) ,

In phase 1 the transcripts were analyzed using NVivo12 to highlight * The skiindustry is one where taking care of the environment pays mum(flpallty/county, and conservation au.tw.orltles .. .
P P y 8 ghlig e Sustainable Slopes Program: Clubs are willing to participate in the

: : L off by providing better experiences to members
interesting themes or recurring ideas. The phase 1 codes were yP 5 P program, though many have already completed projects

reviewed to better define them, and like groups were combined to * Diversification of activities offered is key to engaging and - -
N . . . incentivized by the program
maintaining members as ski seasons are disrupted by climate

finalize categories. The transcripts were reviewed again highlighting +  Outreach: Clubs lack formal education for their membership on
climate change and sustainability

any discussion which fell within the finalized categories. change

* Many clubs can expand waste management to include composting
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