ABOUT COSMETICA

Cosmetica Laboratories Inc. (CLI) Is a leader
IN the development and manufacture of
colour cosmetic, skin and body care
oroducts for clients that include prominent

Infernational orands and leading
International retailers
INDUSTRY CHALLENGES
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 The main sustainabilility challenges Iin the

manufacturing sector for cosmetics
Include climate change, Ingredient
sourcing, sustainable packaging, waste
management and wafter usage

* The global and complex supply chain of
the cosmetics Industry hinders efforts
towards fransparency and fraceabillity of
raw material ingredients

« CLI's employment of a large, multilingual
workforce makes communication,
education and engagement for
sustainabllity a challenging task
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ROLE & RESPONSIBILITIES

» Understand Cosmetica’s current operafions and

sfrategies to outline long-tferm sustainabllity goals for

the firm by considering a holistic view of how
sustainabillity Is embedded across divisions

* Develop and implement sustainability campaigns to
frain and educate the organization, while promoting
the sustainabllity strategy

e Recommend frameworks, standards, certfifications
and partnerships to guide CLI's sustainabillity strategy

e Conduct benchmarking analysis to idenfify industry
best practices

PROJECTS

WASTE DIVERSION PROGRAM
» Developed a waste duverston strotfeqy to implement

IN offices, laboratories and break room areaqs
e Seereol 350k to roll out new waste stations and

visuals in areas within the project’s scope
e Created training material to edwcate employees on

the sustainabillity benefits of waste diversion
e Condueted troamung 1o over 300 employees in both

of CLI's manutacturing plants

OTHER PROJECTS

* Developed a framework to guide the creation of CLI's
first

* Analyzed fo make a

recommendation for future memlbership consideration
« Recommended CLI could
aim for to encourage employee engagement and
oride
e Created and designed o©

fo educate employees on on generdl

sustainabllity and sustainabllity within the industry
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C@®SMETICA SUSTAINABILITY CO-OP

Institute for Management & Innovation

UNIVERSITY OF TORONTO

MISSISSAUGA

Master of Science in Sustainability Management Uof

KEY TAKEWAYS
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 Implementing a successful sustainabllity
sfrateqgy Is reliant on a company’s culture,
values and leadership support

e Educating and empowering employees s
key fo driving sustainabllity within  a
company

* Incorporation of sustainability KPIs info the
employee incentive structure can lead o
INcreased sustainabllity performance

» Although final consumers are calling for
sustainabllity In the cosmetics Industry,
changes for the cosmetics manufacturers
(lke CLI) are demanded by clients who
are intending to achieve more sustainable
supply chains




