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Review of the Draft Report 
Contents with the ESG 

Managing Director, CEO & 
marketing team  

Collaborated with 
BPs/BUs/PDG to update 
the Sustainability Report 

Proposed a digital 
sustainability report, 

completed an 
EMMP  for a client 
  & organized NAD 

Researched best 
practices for 

sustainability reports & 
examined previous 

reports  

Takeaways 

1. Any changes to sustainability 
reports require the 
consensus of  all disciplines 
and management leads. 
 

2. “Sustainability” may be 
defined differently across an 
organization.  Sustainability 
reporting can aid in the 
identification of business 
strategies and possible risks. 

1. Stakeholder mapping and a 
materiality analysis can be 
useful tools in determining 
which information should 
be stressed in the report.  
 

2. The business case for 
sustainability is always 
needed ( e.g. costs & 
benefits) . 

Strategy  


