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Change is a Process. Change Management | Implementation | Strategy Facilitation |  
Sustainability  

 

We want to make an organizational and social impact, 
through change management by empowering and 
building competency of the people we work with, 
while providing unique sustainable change and 
implementation strategies.   
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Impact CMC is a Change Management and 
Implementation Consulting company that 

specializes in Change Management, 
Implementation, Strategic and Operational 

planning and Transformational Change.  
 

•     
 
 

•  Making the business case to clients to incorporate  
   sustainability strategies within business practices  
•  Departmental assessments to gather 3 years’ worth of  
   baseline data to propose customized consulting services 
•  Creating a change report card using gathered performance 
   metrics at the organizations and departmental level  
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• Development of the KRISP change management product 

model  
• Creating of Change Management Training Material/ 

Workshops 

Business 
Development 

About 
 

Learning Lessons 

The definition and application of sustainability in the 
real world is customized to specific industry and 
organization  
  

The importance in making an effective business case for 
sustainability to businesses when suggesting incorporating 
it within their business model  

A Change Management model that allows clients 
to source Knowledge, make it Relevant to their 
organizational needs, execute Implementation, 
develop Sustainability in change and 
measure Performance.  
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